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THE CREATION OF HISTORY - FIRST APPROVED BALLOON
DOCKING OF NAVAL VESSEL IN THE COUNTRY
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Message from the Chairman & Managing Director

Dear Stakeholders,

| am thrilled to announce that we have achieved our highest-ever turnover in Q4 of
FY 2024-25 (Jan-Mar 2025), with an impressive growth of 290% compared to the
previous Q4 of FY 2023-24. This outstanding accomplishment follows the
formation of our newly Elected Board and is the result of strategic cost control,
optimized resource utilization, and the relentless dedication of our team members
across all departments, who worked tirelessly to turn our shared unified vision into
reality.

In addition to this financial milestone, SBSL has successfully completed the
Balloon Docking for the Naval Vessel ‘FB Pradayak,” making us the first-ever
shipyard to dock a Naval ship using balloons. This groundbreaking achievement
has positioned us as pioneers in the industry and has opened doors for extended
collaborations with Indian and Chinese companies to facilitate similar
opportunities.

To further strengthen our organizational culture and operational efficiency, | am
actively conducting regular meetings and interactions with employees, officials of
the Indian Navy, Coast Guard officials and our Product Suppliers. These
engagements aim to enhance work scheduling with defined timelines, explore new
revenue streams, and build extended associations to wunlock business
opportunities. Additionally, we are continuously working on cost optimization
strategies and identifying potential partnerships that will drive long-term growth
and sustainability for the company.

| sincerely appreciate your trust and support. Your confidence in my leadership
has been instrumental in these achievements, and | look forward to our continued
success together.
Best Regards
Manoj Prabhu

(i
Chairman & Managing Director

Sea Blue Shipyard Limited



Message from Senior Manager - Business Development

The past three months have been exceptionally progressive for Sea Blue
Shipyard Ltd. (SBSL), marked by significant achievements and strategic
advancements. Our CMD and leadership team had meetings with senior
officials from the Indian Navy and Coast Guard, received commendations for
our long-term vision and unwavering commitment to excellence.

A historic milestone was achieved on 28th Feb 2025, with the successful Air
Bag Docking of Indian Naval vessel FB Pradayak—the first-ever defense vessel
docked in India approved by Naval Headquarters, New Delhi. This achievement
garnered widespread media attention, further showcasing our technical
expertise.

Another major success was the independent docking of ICGS Apoorva, the first
FPV-class vessel SBSL has docked in eight years. Additionally, we had meetings
with leading Original Equipment Manufacturers to enhance work efficiency,
quality, and client satisfaction, directly boosting turnover and profitability.

Ongoing discussions with the Goa Shipyard for ship construction and with the
Indian Coast Guard for FPV-class vessel docking in Chennai will expand our
presence in the eastern and western region. Recently, SBSL completed refits
of ICGS Achook and WB Pamba ahead of schedule.

The company also experienced a remarkable historic increase in this financial
year’s 4th-quarter turnover, doubling previous higher figures since the last 20
years. With cost-cutting policies, we are on track to further increase
profitability. Supported by our Group Companies and the Indian Navy and
Coast Guard, Sea Blue Shipyard Ltd is progressing rapidly toward our Vision
2030 goal of #1000 crore turnover.

Lt. CA Thomas (Retd)

Senior Manager Business Development
Sea Blue Shipyard Limited



Message from Manager - Purchase

Our team has been supporting various
departmental needs, including critical
equipment, raw materials, and
consumables, ensuring timely and efficient
acquisitions to sustain smooth operations.
Through proactive planning and strong
supplier coordination, we have minimized
delays.

Key Procurements:

e Project Balshil: Spares for the Main
Engine, DA, propulsion system parts
from the Netherlands, and marine
paints from Jotun India Pvt Ltd.

e Project Apoorva: Marine paints from
PPG Asian, AH 36 plates certified by IRS
for Coast Guard refit, and critical
propulsion system spares.

e Project Pamba: Main engine spares.

e Project FSI Cradle: 42 tonnes of steel
from SAIL for fabrication.

e Project FB Pradayak: Marine paints
from PPG Asian.

We are focused on enhancing procurement
efficiency, exploring sustainable sourcing,
and strengthening our supplier network for
future projects.

Francis S Pulickal
Manager - Purchase

Message from CFO

As referenced in our previous
update, we continue to focus on
enhancing financial performance
and optimizing working capital
utilization.

As of date, we have billed 20
Crores, and we expect to close the
Financial Year with a turnover
exceeding ¥25 Crores.

The improvement in billing has
strengthened Cash Flow
Management, ensured timely
Vendor Payments, and reduced
dependency on external
borrowings. Our working capital
facilities have been effectively
utilized, enabling smooth
operations while maintaining
financial discipline.

Looking ahead, we remain
committed to Cost Control,
Process Efficiency, and leveraging
Technology to strengthen our
financial position.

Abdul Samad E S
Chief Financial Officer



The Creation of History - First Approved Balloon
Docking of a Naval Vessel in the Country

For the first time, the Directorate
of Naval Headquarters (DNA) in
New Delhi has granted official
approval for the docking plan of
a defense vessel, specifically an
Indian Navy and Indian Coast
Guard ship. This approval
pertains to the Indian Naval
Vessel FB Pradayak, marking the
inaugural official Airbag Docking
of a defense vessel in India.

Project Testimonial

66

Refit of WB Pamba of Indian Navy completed successfully and handed over
to NSRY 3 days prior to the scheduled date

We would like to inform you
that WB Pamba Master and
the crew are highly satisfied
with the refit work completed
by Sea Blue Shipyard Ltd. The
hard work put in by your staff
is greatly appreciated.

929

-Mr. Siva Prasad Tk
Master WB Pamba




Ongoing Projects
Ship Repair on a War Footing: Advancing with Excellence

At Sea Blue Shipyard Ltd, our Production Team is operating at its peak efficiency,
brimming with defence vessels undergoing major repairs and maintenance. Each
day, we push boundaries, setting new benchmarks. The highlight of our recent
achievements has been the successful balloon docking of FB Pradayak, marking a
historic first for the Indian Navy and the Nation.

Ongoing Projects and Key Developments

FB Pradayak - Pioneering
Balloon Docking

The balloon docking of FB
Pradayak at our Slipway was a
significant milestone. The
balloon docking method
ensures safer, faster, and
more efficient repairs for
naval vessels. Currently,
underwater works are
progressing steadily, with 5%
of the work completed.

Tug Balshil - Nearing
Completion

The final undocking of SRP
Balshil has been
successfully executed, and
the afloat repairs are in
progress. With 90% of the
work completed, the
project is in its final stages,
emphasizing our ability to
deliver quality repairs
within stringent timelines.

SRP BALSHIL



ICGS Apoorva - Preparing for Undocking

ICGS Apoorva is in its First phase of repairs,
progressing towards undocking. With 75%
of the work completed, our team is
meticulously working to ensure the timely
delivery of vessel.

| [N

FSI CRADLE FABRICA TIONV

ICGS APOORVA
Fishery Survey of India (FSI) Cradle Fabrication

Beyond defence projects, our expertise extends to structural fabrications and civil
work being done at our facility. The FSI Cradle Fabrication and related civil works are
progressing efficiently, with 56% of the work completed.

With every successful ship repairs, and every groundbreaking achievement, Sea Blue
Shipyard Ltd is solidifying its position as a leader in ship repair and maintenance,
ensuring that every vessel entrusted to us sails forward with strength and reliability.

Insights from Production

At Sea Blue Shipyard Ltd, our production team is operating at peak efficiency, with
the shipyard bustling with defence vessels undergoing crucial repairs and
maintenance. Our dedication to excellence drives us to push boundaries every day,
setting new standards in ship repair and engineering.

One of our most groundbreaking achievements has been the successful balloon
docking of FB Prathayak, a first in the history of the Indian Navy and the nation. This
innovative docking method, which uses inflatable balloons to lift and position the
vessel, represents a significant leap forward in efficiency, safety, and precision in
ship maintenance. The approval from the Indian Navy for this docking technique is a
testament to our shipyard's technical expertise, innovation, and ability to handle
complex projects. This milestone not only enhances our reputation as a leader in
ship repair but also paves the way for advanced docking solutions in India's
maritime industry.

Abey Mangalath Antony
Deputy Manager - Production



Highlights of the Month

Monthly meetings are conducted by the Chairman & Managing Director, Mr. Manoj Prabhu, and
the Senior Manager of Business Development, Mr. CA Thomas, in the maritime industry.

TR
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Our CMD, Mr.Manoj Prabhu’s visit to Meeting with CMD & Captain Lejo Francis George
Naval Ship Repair Yard, Kochi at Naval Ship Repair Yard, Kochi

Our CMDs meeting with Captain George Mathai, DGM,
Planning & Commercial at Naval Ship Repair Yard, Kochi

General Manager, Commodore Shishir Shashikant Dixit,
Welcomes our CMD at Naval Ship Repair Yard, Kochi

A

Our CMD with Commander Aneesh SS Meeting of CMD Myr. Manoj Prabhu and Coast Guard
Refit and Production Superintendent, DIG My. Nisanth S
at Coast Guard Refit and Production Team

Office, Kochi




Meeting with CMD and Captain Ajith P Nair & Lejo Francis
George at NSRY Kochi Office

District Commander, Southern region, DIG N Ravi welcomes our
CMD with floral bouquets at Indian Coast Guard Headquarters

Industrial visit at SBSL firom the Department of ECE, Sri
Sivasubramaniya Nadar College of Engineering, Kalavakkam,
Chennai, on 27th Feb

Farewell Award Presented to Electrical Engineer Ms. Meenu
by Senior Manager of Business Development, Mr. CA
Thomas, at Sea Blue Shipyard Ltd.

Meeting with CMD and Mr. Karthik Job - Managing Director,
Sunitha Sales and Service

10



Report From HR Department

At the Sea Blue Shipyard, we prioritize Social Responsibility through
initiatives focused on Employee Wellness and Corporate Social
Responsibility.

On 12/03/2025, we hosted an in-house Wellness Program in collaboration
with Susruta Eye Hospital, offering visual acuity screenings, computerized
eye tests, and glasses fitting. The event saw 135 registrations, and
employees' families were invited to utilize the hospital's services for the
following two weeks.

Our Campus Connect Programs bridge the gap between students, alumni,
and the community, offering networking, mentorship, and skill-building
opportunities. We partner with Engineering Colleges forindustrial Visits and
Internships, allowing students to learn about Shipbuilding and refit. They also
engage with experienced engineers, gaining insights into Shipyard
Operations. Additionally, we foster a sustainable talent pipeline by
collaborating with local welding institutions to provide opportunities for
skilled workers.

New Employees Onboard

Balakrishnan P S Nandu Chandra Mohan Cijo Mathew P
CFO Company Secretary Executive - Administration

Abhiram S

6G Welder T T . Trainee Engineer - Purchase

Aneesh PR Kavitha Balan

11



Celebrating Excellence - Reward & Recognition

Celebrating Excellence: Chairman & Managing Director, Mr. Manoj Prabhu, and Senior Manager of
Business Development, Mr. CA Thomas, recognize the dedication and talent of our outstanding
employees.

Mr. Chandraprasad C Mr. Niju Poulose
Maintenance Supervisor Manager Inventory

Mr. Muhammed Mustafa Mr. Abin Saju
Supervisor - NSRY Production Supervisor

e ] 7
Mr. Sainesh K L Ms. Krishna Ba_laram
Assistant Manager - Planning Naval Architect

e

Mr. Jittin Jacob

Mr. Joseph M B Electrician

Mechanical Division Supervisor



Employee of the Month February - March

Sea Blue Shipyard Ltd. proudly recognizes Mr. Shijin D K, Engineer - Special
Projects, and Ms. Kingini, Store Assistant, as Employees of the Month. Their
dedication, talent, and hard work inspire us all. Congratulations for setting high
standards of excellence!

Mr. Shijin DK Ms. Kingini
Engineer - Special Projects Store Assistant

Vision 2030: Charting a Sustainable Course Toward
Maritime Excellence

Vision 2030 : A transformative journey to unlock the full potential of Sea Blue
Shipyard Limited through strategic resource management, infrastructure
expansion, and smart investments. A well-structured and organized business
portfolio designed to drive efficiency, maximize growth, and achieve our
ambitious objectives.

Estimated Annual Sales
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Targeted Estimate in Crores
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Sustainable Employee Engagement Programs

In keeping with our Commitment
to Community Health and
Employee Well-Being, Sea Blue
Shipyard Ltd. hosted a
comprehensive Eye Camp in
Collaboration with Susruta Eye
FENOEE Hospital . The event, held from
12" 0" A 9:30 am to 4:30 pm, offered free
MARCH 2025 @& eye consultations and screenings

to employees, their families, and
the wider community.

Renowned specialists, Dr. Anil Kumar K. Nambiar, an Anterior Segment Surgeon
and Dr. Anuradha A. Nambiar, a Consultant Ophthalmologist led the camp,
providing personalized care to each participant. The event was efficiently
managed by Mr. Pramesh Rajagopal, Business Development Executive at Susruta
Eye Hospital, with support from Ms. Jismi, Ms. Sreeniba, and Ms. Ashna, who
conducted the eye checks. Mr. Yadhu C.M. managed the registration process. With
134 individuals registered and receiving valuable eye care, this initiative
underscored Sea Blue Shipyard Ltd.'s dedication to promoting health and
wellness within the community.

14



Celebrating Birthdays

We value celebrating birthdays and
creating an inclusive, welcoming
atmosphere. Our CMD personally
connects with employees during these
celebrations, making them feel
appreciated. These moments help build
strong relationships, lift morale, and
show our commitment to a supportive
and collaborative workplace.

Abdul Samad Jaimi KT Akshaya Sajan Sarath T A

Women's Day Celebration at SBSL

At SBSL, we celebrated the remarkable
contributions of women in our
workplace and beyond on this special
day. It was an opportunity to celebrate
the strength, talent, and dedication of
all the women who play a crucial role in
shaping our success. We believe in
empowering women, and the
celebration was a reminder of our
commitment to equality, respect, and
opportunity for all. Let’s continue to
support and uplift each other every day
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